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Cambridge Associates Overview 

Who We Are 

We are a privately held independent consulting firm that seeks to help institutional investors and private clients around the 
globe meet or exceed their investment objectives by providing proactive, unbiased advice grounded in intensive and independent 
research.  

Widely recognized as an investment consulting firm to sophisticated institutional investors, we place a special emphasis on 
maintaining independence from money management firms we recommend.  

Our History 

We were founded in 1973 to serve as an external research arm to educational endowments. Our consulting practice grew out of  
this solid research foundation and now serves more than 950 current clients, ranging from endowments with $50 million in assets 
to some of  the largest government entities and sovereign wealth funds in the world. 

Strengths 

We believe that our greatest strengths are our independence of  advice, depth of  research across all asset classes, and our 
sophisticated client base that provides knowledge of  best practices. 

Our Team 

We have more than 1,100 employees in our Arlington, Beijing, Boston, Dallas, London, Menlo Park, Singapore, and Sydney 
offices, with consulting and research staff  on four continents to support global investors. 

| 3 

From… 



| 4 

Who We Are 

Strengths 

Our Team 

We are a leading global investment firm that delivers innovative portfolio 
management services to institutional and private investors. For more than 40 
years, we have focused on discovering new ways to add long-term value to our 
clients’ portfolios based on their unique objectives. 

Our clients trust the experience, leadership, and integrity of  our investment 
professionals. Working with some of  the world’s most sophisticated institutional 
investors for more than 40 years, we bring a deep knowledge of  portfolio 
management best practices to the clients we serve. Our commitment to 
independence helps to ensure that the advice we give our clients is solely based 
on what is best for their portfolios.  

We have built a global network of  outstanding investment advisors and an extensive 
research platform to support them. With more than 1,140 employees around the 
globe, including investment and research staff  on four continents, we are constantly 
looking to discover best-in-class ideas for our clients’ portfolios. 
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Understanding asset classes and their roles 

Maximize Return at an Appropriate Level of Risk 

Diversified Growth 

Growth Engine 
Support spending needs 
while maintaining corpus 

over long term 

Global public equities 
Long/short equity (long 
biased) 
Venture capital and 
buyouts 
Opportunistic and value-
added private hard assets 
Open mandate 
Event arbitrage 
Credit 

Diversifiers 
Mitigate volatility while 
attempting to improve 

risk/return profile 

Long/short equity (less 
directional) 
Capital structure arbitrage 
Convertible arbitrage 
Global macro 
Active currency 
Open mandate 
Event arbitrage 
Credit 

Macroeconomic Risk Hedges 

Inflation Sensitive 
Stable value or 

appreciation in rising 
inflation environment 

Core private real estate 
Commodities 
Natural resources 
(upstream oil & gas and 
timber) 
Inflation-linked bonds 
Gold 
Cash 

Deflation Hedge 
Stable value or 

appreciation in economic 
contraction (e.g., 

deflation) flight to quality 

High quality/intermediate 
long-term fixed income 
Gold 
Cash 

Cambridge Associates’ Investing Philosophy 

Goal 

Role 

Examples 
of Asset 
Classes 

Note: Effectiveness of asset classes in these roles depends on valuations and implementation considerations.  | 5 
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We allocate assets based on the intended role of the investment in the portfolio 

Real Assets 
Stable value or 
appreciation in rising 
inflation environment 

Deflation Hedge 
Stable value or 
appreciation in economic 
contraction (e.g., 
deflation) flight to quality 

Diversified Growth Macroeconomic Risk Hedges 

Maximize Return at an 
Appropriate Level of Risk 

Goal: 

Diversifiers 
Mitigate volatility while 
attempting to improve 
risk/return profile 

Growth Drivers 
Support spending 
needs while 
maintaining corpus 
over long term 
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Manager Implementation 

Before Hiring a manager: Before Firing a manager: 

s  Define objectives and success criteria 

s  Clarify tolerance for risk/volatility 

s  Meet the portfolio manager and ensure the right 

experience, skill sets, and personal fit 

s  Understand the portfolio managers’ competitive 

advantage 

s  Understand likely behavior in different market 

environments 

s  Do not be influenced by good recent performance 

s  Ensure remuneration and rewards are designed 

properly 

s  Identify concerns 

s  Compare expected objectives, style, and risk return 

s  Understand risk level compared to expected return 

s  Compare results to benchmarks and peers of  similar 

style 

s  Identify fundamental changes in conditions for 

success, such as organizational instability or team 

changes 

s  Ensure a superior replacement exists 
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Consider both quantitative and qualitative factors when making manager decisions 
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Before Hiring a Manager: 
s  Define objectives and success criteria 

s  Clarify tolerance for risk/volatility 

s  Meet the portfolio manager and ensure the right experience, skill sets, and personal fit 

s  Understand the portfolio managers’ competitive advantage 

s  Understand likely behavior in different market environments 

s  Do not be influenced by good recent performance 

s  Ensure remuneration and rewards are designed properly 

Before Firing a Manager: 
s  Identify concerns 

s  Compare expected objectives, style, and risk return 

s  Understand risk level compared to expected return 

s  Compare results to benchmarks and peers of  similar style 

s  Identify fundamental changes in conditions for success, such as organizational instability or team changes 

s  Ensure a superior replacement exists 
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Cambridge Associates has broad and deep resources to support each investment team and client 

Cambridge Associates’ Organization 

363 

Consulting 
361 

 

Research 
278 
 

Performance  
Reporting 

130 

Investment Consultants:           137 
Alternative Assets Specialists:   74 
Analysts:               150 

Investment Strategy:     45 
Manager Information:     122 
Manager Research:     106 
Benchmark Services:     5 

Marketable:            101 
Hedge Funds:            8 
Private Investments:   21 

Note:  Excludes executive management and all support groups such as marketing, information systems, human resources, administration, accounting, etc. 

Cambridge Associates 
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We have broad and deep resources to support each investment team and client 

Global 
Investment 

Services 

Global 
Investment 
Research 

Portfolio 
Services 

347 Global 
Investment 
Services 148 Global 

Research 276 Portfolio 
Services 

Note:  Excludes business operations functions such as accounting, finance, human resources, information systems, global business development and other internal support groups. 

Includes Investment Directors and 
Analysts who work directly with our clients 

Includes our dedicated Capital Markets 
and Investment Manager Research team 

Includes teams that provide key services 
such as performance reporting, 
comparative data, Research Navigator, 
benchmarking, and collection and 
maintenance of manager information. 
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 Qualitative framework with 
quantitative testing: 

1)  How much risk? 

2)  Roles of Assets? 
Ø  Equities = Dominant 

3)  How much insurance for: 
Ø  Inflation? 
Ø  Deflation? 

4)  How much diversification? 

5)  Is there an asset allocation 
that meets required risk/
return objectives? 

 
 
 
 
 
 

The Investment Planning Process 

Enterprise 
Review 

Policy Setting 
(Theory-based and Timeless) 

Implementation 
(Reality Today) 

 Clarify role of the 
investment 
portfolio 

 Confirm spending 
requirements and 
liquidity constraints 

 Set top-down long-
term financial 
objectives 

 

 Adapt to current 
valuations and structural 
headwinds 

 Align risks taken with 
level of conviction 

 What value-added is 
possible through 
implementation? 

 How much risk to achieve 
value-added objectives? 

 Rebalance 

Ongoing  
Monitoring 

 Understand value 
added or subtracted 

 Create a feedback 
loop 
 

Our approach is thorough, methodical and collaborative 
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We build customized portfolios that evolve with our clients 
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Portfolio 
Management 

Policy 
Setting Risk Profile Review Portfolio 

Evolution 
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Helping Clients Achieve Their Goals 

Strong Governance, Policies, 
and Procedures 

s  Establish committee protocol 

s  Conduct streamlined meetings with an agenda and recorded minutes 

s  Perform consistent evaluation and oversight 

Portfolio 

Planning 

s  Review the institution’s finances 

s  Define and rank objectives of the fund 

s  Develop an appropriate spending policy 

s  Determine the institution’s tolerance for various forms of risk 

s  Establish investment objectives 

Asset  

Allocation 

s  Review investment objectives 

s  Establish / revise asset allocation philosophy and policy 

s  Determine policy target ranges of investable assets 

s  Establish asset allocation risk controls 

Implementation 

s  Develop portfolio structure based on investment objectives and asset allocation 

s  Conduct rigorous manager due diligence  

s  Evaluate managers relative to portfolio investment objectives 

s  Implement sound operational procedures 

Ongoing Monitoring, Oversight 
and Education 

s  Review and analyze portfolio and manager performance vs. expectations 

s  Conduct ongoing monitoring of managers in the portfolio 

s  Identify opportunities for tactical shifts based on asset class valuations 

s  Keep abreast of market trends, issues, and opportunities 
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Helping Clients Achieve Their Goals 
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Ongoing Monitoring, 
Oversight and 

Education 

Implementation 

Strong Governance, 
Policies, and 
Procedures 

Portfolio Planning 

Asset Allocation 

1 

2 

3 4 

5 
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Cambridge Associates’ Competitive Advantages 

Nearly 40 years of 
private investments 

experience and 
innovation 

Customized portfolio 
construction process 

and long-standing 
relationships with 

GPs 

Provider of one of the 
standard benchmarks 

and in-depth 
performance reporting 

Large and highly 
specialized 

investment and 
research team 
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Large and  
highly specialized 
investment and 
research team 

Provider of one of 
the standard 

benchmarks and 
in-depth 

performance 
reporting 

Customized portfolio 
construction process 

and long-standing 
relationships with 

GPs 

Nearly 40 years of 
private investments 
experience and 
innovation 

Cambridge Associates’ Competitive Advantages 
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We are accountable to you and are available when you need us. 
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  Due diligence process 

  NAV analysis 

  Business risk management 

  Financial statements 
analysis 

  Due diligence calendars 

  Service providers 

  Liquidity analysis 

We provide 
simplicity, confidence  

and trust. 



Sound 
Decision-Making   

Board of 
Trustees 

Investment 
Committee 

Staff / 
Investment 

Advisor 

Sets financial 
objectives for 
institution and or 
endowment  

Establishes investment 
philosophy based upon 
objectives decided by 
Board of Trustees 

Implements investment 
philosophy through 
portfolio  

Investment decisions that make up the investment philosophy 
occurs prior to implementation 



How Do We Strike the Right Balance to Support a Spectrum of Needs? 

Age  

Player A 

Player B 
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22  35  45  55  65  75 

Annuity  
Program 

2nd Current 
Savings Plan 

Defined Benefit 

Defined Benefit 

2nd Current 
Savings Plan 

Annuity  
Program 



Implementation Timeline 

July Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 

Investment Policy Statement &  
Portfolio Modeling 

u  Enterprise Review 

u  Review of constraints on portfolio (e.g. volatility, 
illiquidity, expense coverage, etc.) 

u  Complete and approve long term policy 

u  Approve diversified asset allocation under long-
term policy 

u  Finalize Investment Policy Statement 

Portfolio Implementation 

u  Review and propose hedge fund managers  

u  Review private equity portfolio (PE, RE, other) 

u  Review and propose long only managers  
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