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Why Does Governance Matter? 

Governance structure 
should enable the 

organization to focus 

on achieving 
investment  

performance 

Guiding Principles 

Governance Levels  
& Structure 

Roles & Responsibilities 

Policies & Process 
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Defined governance structure can help families develop 
consensus on a range of issues. 

Time Horizons Individual Needs Investment Education Shared Authority 



| 5 

Key Considerations for Family Governance 

How many levels of governance are necessary? 

Who owns key decisions? 

What is the level of autonomy of investment organization? 

What metrics will be used to evaluate performance? 

How to facilitate focus on investments? 



Family Governance 

Governance is a structure or set of rules that provides a 
roadmap for organizing a family’s decision making. 

# of meetings 
the family has 

# of key 
decision 
makers 

How 
decisions are 

made 

Other items 

There is no one solution for all families. 
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Typical Family Governance Structures 

Patriarch/Matriarch Family Leaders Outside Trustee Institutional Family  
Investing 

Beneficial Interest Generational  
Committee 

One central figure in 
control of  family 
fortune 

Family’s leaders form 
investment committee 
to control assets and 
make all investment 
decisions 

Designated 
beneficiary becomes 
responsible for 
making all investment 
decisions for pool of  
funds 

An appointed 
committee including 
representatives from 
each generation or 
family branch. Does 
NOT have the 
authority to make 
final investment 
decisions. 

Small investment 
committee comprised 
of  family members 
and either one or two 
outside trustees or 
advisors 

Family delegates 
investment process to 
a family office aided 
by outside advisors 
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Lessons Learned 

Lesson: Establishing a series of investment pools can help meet 
individual goals and shared decision making authority conflicts 

Challenge 

  A multi-generational family sold a service-sector stock resulting in a major liquidity event. 
Patriarch saw family investment strategy as the means to keep children engaged and 
involved, but there was limited investment experience across all generations. 

  Strong investment biases in emerging markets held by some but not all family members 

  Second generation unable to achieve scale to invest institutionally 

Solution 

  Cambridge Associates recommended the use of a series of investment pools that helped 
the family achieve scale but allowed for flexibility among the generations 

  Family became more educated investors and developed a more cohesive decision-making 
process 

Note: Due to the confidential nature of all private clients, some details have been changed to protect the subject matter’s identity. Information pertaining to the 
investments and our work are depicted accurately. This exhibit is for educational purposes only and should not be disseminated beyond this presentation. 
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Lessons Learned 

Lesson: Proper governance structure can avoid reactive short-term  
decision making 

Challenge 

  Family leaders are the sole decision makers and have an opportunity to sell a long-held 
family asset on very favorable terms, but emotional connection stalls the deal and the 
family ultimately misses the opportunity 

  The current structure provides no “counter-balances” to the dominant family members 
potentially leading to strained family relations 

Solution 

  CA suggested they implement an outside trustee model: Small investment committee of ~3 
to 5 family members and one or two outside trustees or experienced advisors (family 
lawyers, bankers, corporate partners, etc.) 

  External trustees get involved in the decision making process and have been hired to 
provide valuable professional insight to help the family make good investment decisions 
in a timely manner. 

Note: Due to the confidential nature of all private clients, some details have been changed to protect the subject matter’s identity. Information pertaining to the 
investments and our work are depicted accurately. This exhibit is for educational purposes only and should not be disseminated beyond this presentation. 
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Lessons Learnt 

Lesson: Involve younger generations to ensure a proper succession 
plan of the family’s wealth 

Challenge 

  Family invites children & grandchildren to attend all family investment meetings, but the 
children have no access to funds and are not expected to take an active investment role. 
Over time, the younger generations show little interest in attending where they have no 
true and valid voice. 

  There is no clear succession plan since the younger generation is not invested in the 
management of the family wealth 

Solution 

  Set up multiple trusts for their children and actively solicit their ideas and opinions on 
investment issues surrounding these asset pools. 

  The structure allows the younger generation to feel a direct ownership of the assets and 
an active involvement in investing them. The family creates an incentive for younger 
generations participation. 

Note: Due to the confidential nature of all private clients, some details have been changed to protect the subject matter’s identity. Information pertaining to the 
investments and our work are depicted accurately. This exhibit is for educational purposes only and should not be disseminated beyond this presentation. 
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Establishing Governance Structure Best Practices 

Governance structure 
should enable the 

organization to focus 

on achieving 
investment  

performance 

Guiding Principles 

Governance Levels  
& Structure 

Roles & Responsibilities 

Policies & Process 


